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COMPONENTS AND KEY QUESTIONS CHARACTERISE THE
STRUCTURE OF THE PROJECT
Example of a project: developing one‘s own business idea

What are the competitive
surroundings?

Which factors are decisive for the
success of the business?

Is it possible to finance my
business idea?

Which market is
the market in question?

What makes competition
successful?

Which future scenarios are

realistic?

Who are the competitors?

Are the factors for success
really stable in the long term?

What are my calculations about

future financial flows?

How strong is their market

position?

How does the market develop?

What can | do better than my
competitors?

Where will the money
come from? Are these

assumptions realistic?

What about the profit and loss

account for the next years?
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Brainstorming: branch and company
to be selected

Gathering of Information

Selecting of the business aspects
that will be presented

Distribution of tasks within the group

Settimg of milestones for the group
members

First report within the group on results
and criticism thereof

Second report within the group

Presentation: design and distribution
of tasks

Practice presentation and preparation
of necessary material
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Four time management strategies

1. Work faster – deal with related things at the same time

2. Delegate tasks in a reasonable way – possibly delete them

3. Do the right thing – establish priorities

4. Use systems

Do the following tasks first:

1. Tasks that need time-consuming preparation

2. Tasks with high benefits compared to expenses

3. Tasks that underpin or refute basic assumptions
General time management problems

1. Vagueness about aim and object of the specific task

2. Vague allocation of tasks to different people

3. Difficulties in establishing priorities

4. Waste time with details, lose sight of general perspective

5. Too much or not enough focus on situation-specific details

6. Alternatives are not well-considered, no substitute plans

Working on your own business plan
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